Current Schedule
John P. Connors Memorial

10/22/2025

Phase

Activity

2025

2026

2027

Oct | Nov | Dec

Jan | Feb [ Mar [ Apr [ May

Jul

Aug

Sep

Nov

Jan

Feb

Apr

May

Jun

Jul

Aug

Sep

Nov

Fundraising

Fundraise for Granite (Deposit)
Fundraise Granite (Progress Payment)

Fundraise for Granite (Final Payment)

Fundraise For Statue Fabrication (Progress Payment)

Fundraise for Statue Fabrication (Final Payment)

Fundraise for Engineering & Construction

(Excavation, Foundation, Sitework, Erection, Plaque & Landscaping)

Design,
Engineering &
Construction

Fabricate Statue

Order, Fabricate and Deliver Granite
Complete Drawing Set

Review Drawing Set

Prepare Final Drawings and Specifications
Final Approvals and Permit Reviews
Prepare Bid Documents

Bid Period

Award Contract

Contractor Submittals and Building Permit
Construction

Deliver and Install Statue

Construction Substantial Completion
Punchlist

Construction Final Completion

Rey

Green = Fundraising

Blue = Engineering and Construction




